T HE B USINESS OF E DITING

T HE B USINESS OF E DITING
Effective and Efficient Ways to Think, Work, and Prosper

Richard H. Adin

Edited and with a Foreword by
Ruth E. Thaler-Carter and Jack M. Lyon

WAKING L ION P RESS

ISBN 978-1-4341-0369-7
Copyright © 2014 by Richard H. Adin. All rights reserved.
An American Editorsm is the exclusive service mark of Richard H. Adin.
For information about permission to reproduce selections from this book (other
than very brief quotes as part of a book review), write to:
permissions@wakinglionpress.com
For information about special discounts for bulk purchases, write to:
specialsales@wakinglionpress.com
Printed in the United States of America.
First edition.
Published by Waking Lion Press, www.wakinglionpress.com.
Design and production services by Jack Lyon.
Indexing by Sue Nedrow, www.nedrowindexing.com.

10

9

8

7

6

5

4

3

2

1

D EDICATIONS

Everyone has someone they love and who has shown great patience
as projects like this one are brought to fruition. Thus, we make these
dedications:
To my true better half, Carolyn, my wife, who shows her love for me
every day. Also to our grandchildren, Azra and Ziva, who, young though
they are, bring me true joy and remind me how wonderful life truly
is. Perhaps someday they will read this book and think I was a literary
giant. —Richard H. Adin
To my beloved husband “Wayne-the-Wonderful,” who couldn’t be more
supportive of my work; and to my respected colleagues Rich Adin and
Jack Lyon, who made my year by asking me to be involved with this
book. —Ruth E. Thaler-Carter
To my wonderful and supportive clients and customers all over the
world. —Jack M. Lyon

v

C ONTENTS

Foreword

xv

Preface

xvii

Five Key Resources

xix

I

Roles

1

1

What is Editing?

5

2

Finding a Professional Editor:
The Needle in the Haystack Problem

8

3

Editor, Editor, Everywhere an Editor

11

4

The WYSIWYG Conundrum: The Solid Cloud

14

5

The Changing Face of Editing

17

6

The Blurring of Roles and the Downward Pressure on Price

21

7

A Rose by Another Name Is Still Copyediting

24

8

Light, Medium, or Heavy?

28

9

The Elusive Editorial Higgs Boson

32

10

Expectations

36
vii

viii

Contents

11

The Commandments: Thou Shalt Use a Professional Editor

40

12

The Commandments: Thou Shalt Treat Editors as Partners

44

13

Relationships and the Unwritten Rules

47

14

The Missing Ingredient: Grammar Skills

51

15

Professional Editors:
Them—Part I

Publishers

Professional Editors:
Them—Part II

Publishers

16

and

Authors

Need
54

and

Authors

Need
57

II

Tools

61

17

The Professional Editor’s Bookshelf

65

18

On My Bookshelf

68

19

It’s the Little Things: Hardware

72

20

It’s the Little Things: Software

76

21

It’s the Little Things: Software Redux

80

22

Editors and “Professional” Resources:
A Questionable Reliance

88

23

Working Effectively Online I—The Books

91

24

Working Effectively Online II—The Macros

94

25

Working Effectively Online III—Mastering Word

98

26

Working Effectively Online IV—Mastering Macros

101

27

Working Effectively Online V—Stylesheets

105

Contents

ix

28

Working Effectively Online VI—The Books

108

29

Working Effectively Online VII—Macros Again

111

30

Are Editors to LinkedIn as Oil Is to Water?

114

31

What Happens When the Cloud Isn’t Available?

118

32

Removable Drives and Windows 8

121

33

Author Queries

125

34

Domains and E-mail

129

35

Editing Tools: MultiFile F&R and Search, Count, Replace

133

36

Preparing for Disaster

137

37

Liability Insurance—Nyet

141

38

The Editor’s Interest: Copyright or Not

144

39

Editors and Contracts: Editor Beware!

148

40

Contracts—A Slippery Slope

152

41

Nondisclosure Agreements

156

III

Process

42

The 3 Stages of Copyediting: I—The Processing Stage

165

43

The 3 Stages of Copyediting: II—The Copyediting Stage

168

44

The 3 Stages of Copyediting: III—The Proofing Stage

173

45

Citing Sources in the Age of the Internet and eBooks

176

46

Symbiosis: The Authorial and Editorial Process

178

161

x

Contents

47

Artificial or Arbitrary Schedules

181

48

Schedules and Client Expectations

185

49

Consistency

188

50

What an Author Should Give an Editor

192

51

Losing Money the Paper Way

195

52

The Logistics of Large Projects

198

IV

Profits

53

Great Expectations: A Recipe for Disappointment

207

54

Getting Paid: Things for a Freelancer to Think About

210

55

Thinking About Money:
What Freelancers Need to Understand

213

56

Living in a Dream World: The Professional Editor’s Fee

216

57

The Publisher’s Search for Savings

219

58

The Rule of Three

223

59

Reducing Fees

226

60

Killing Me Softly

229

61

Best-Price “Bids”

232

62

Wildcard Macros and Money

235

63

One Price Doesn’t Fit All

240

64

New Year, New Books

243

203

Contents

xi

65

Thinking About Invoices

246

66

The Ethics of Billing

249

67

Raising Prices

253

68

Lower Your Rate?

257

69

The Demand for Perfection

260

70

What to Charge—Part I

264

71

What to Charge—Part II

267

72

What to Charge—Part III

271

73

What to Charge—Part IV

276

74

What to Charge—Part V

280

V

The Career of Editing

75

Editing Tests

289

76

Pricing Yourself out of the Market When Applying for Work

292

77

How NOT to Get Work

295

78

The Making of a Professional Editor

297

79

To Post or Not to Post Your Fee Schedule?

301

80

Do You Want to be Acknowledged?

304

81

Burning Bridges

307

82

Difficult Clients

310

83

Veterinarian or Editor?

314

285

xii

Contents

84

What Do Editors Forget Most Often?

317

85

How Do You Know You Are a Good Editor?

321

86

What Makes an Editor a Professional?

324

87

The Ethics of Editing

327

88

Implied Promises and the Professional Editor

330

89

Personal or Emotional Satisfaction and the Job of Editing

333

90

Taking on Too Much

337

91

Losing the Chance

340

92

Why a Company?

344

93

Solopreneur or “Company”—Part I

348

94

Solopreneur or “Company”—Part II

351

95

Solopreneur or “Company”—Part III

355

96

“I Can Get It Cheaper!”

358

97

The Disappearing Client

361

98

Workdays and Schedules

364

VI

The Future

99

Viewing the Future of Publishing

369
373

100 eBooks and the Future of Freelance Editors

376

101 The Times are Changing! Will Editors Change With Them?

379

102 The Decline and Fall of the American Editor

382

Contents

xiii

103 Is Editing a Future Safe Harbor?

386

104 Group Sourcing?

389

105 Missing the Editorial Boat

391

106 Missing the Editorial Boat Redux

394

107 The Editorial World—Will it Pass Editors By?

396

108 Competition Gets Keener: Agents, Authors, and Perseus

400

109 Does the Future of Editing Lie in Tiers?

402

110 The Crystal Ball Says . . .

405

111 Who Speaks for the Freelance Editor?

409

112 One Is the Loneliest Number

412

113 Working Alone—or Not?

415

114 Is the Editorial Freelancer’s Future a Solo Future?

418

Want to Know More?

423

About the Author and the Editors

424

Index

426

F OREWORD

Welcome to a definitive perspective on the nature of editing as a calling
and as a business. The essays in this book originally appeared as posts
on Richard H. Adin’s An American Editor blog. They have been grouped
and resequenced by topic rather than original date of publication, so
you may notice a few inconsistencies in references to the author’s years
in the field. (Those who are interested in the original publication dates
will find them on the blog.) The essays have been edited primarily for
consistency and to make the new sequence smooth and logical for the
reader, whether a blog subscriber or a new reader of this important voice
in the profession of editing and the notion of editing as a business.
To continue the conversation by following An American Editor, go to:
http://americaneditor.wordpress.com/
This compilation will prove valuable to new and established editors
who are committed to both editorial quality and business success.
–Ruth E. Thaler-Carter and Jack M. Lyon

xv

P REFACE

At one time, editing was a respected profession. It attracted some of
the brightest minds, even some who are still celebrated today, such
as the famed Maxwell Perkins and Bennett Cerf. But today, editing is
viewed differently.
With the rise of self-publishing, the need for professional editors is
ever greater, but it is those who most need the services of a professional
editor who are least likely to obtain those services. Instead, many authors
believe that they can do as good a job as a professional editor themselves,
or that crowd-editing is just as good, or that no editing is really needed.
The excuses and reasons for not hiring a professional editor are as
myriad as the authors.
When families ran the publishing houses, there was great pride in
quality production. With the demise of the family-run publishing houses,
the idea of editorial quality being the number-one task has declined.
Even in the traditional spheres in which editors have worked, the value
of editing is being undermined. As the accountants take over the decisionmaking process, editing, because it provides a hidden value, is among
the first services to be cut. This worries me greatly, as it does many
of my colleagues.
This sea change in the profession of editing is one of the topics addressed in this book, which is a compilation of essays from my blog,
An American Editor (www.americaneditor.wordpress.com). The essays
discuss the business aspects of freelancing, which, traditionally, is a
weakness of freelancers. The essays cover a broad gamut of topics, but
each topic is important to succeeding as a freelancer. The idea is to help
you become both business-savvy and editing-savvy so you can succeed
in this ever-changing world of editing.
xvii

xviii

Preface

What you have before you is the fruit of work done by Ruth E. ThalerCarter and Jack Lyon. My belief was that the essays were already available on the blog, so there was no need for the book. Ruth and Jack
thought otherwise and hounded me until I finally said, “If you want to
do a book, go to it. It’s your baby, you birth it.” And so they did. Perhaps
they are right and such a book is needed. Certainly, it is easier to find
an appropriate essay. Both Jack and Ruth did a wonderful job sorting
and editing my blog essays.
Of course, a book like this is of little value if you cannot find the material you are looking for easily. Consequently, the indexing job—a masterpiece of indexing—done by Sue Nedrow (www.nedrowindexing.com)
is greatly appreciated and a wonderful resource. Finding high-quality
indexers is difficult, but Sue is an example of such an indexer.
I hope you find this book valuable. If you have any suggestions for
future topics that you would like to see in a book or on the An American
Editor blog, be sure to drop a note to me in care of Waking Lion Press
(editor@wakinglionpress.com).
—Richard H. Adin, An American Editor

F IVE K EY R ESOURCES

Many essays in The Business of Editing mention three software programs
that increase a freelancer’s productivity and efficiency. For more information about these programs, see:
• EditTools (www.wordsnSync.com)
• Editor’s Toolkit Plus (www.editorium.com)
• PerfectIt (www.intelligentediting.com)
Each of these programs is available for individual purchase at the listed
websites. They are also available as a single package, called Editor’s
Toolkit Ultimate, at a significant discount. For information and ordering
as a combined package, visit:
wordsnsync.com/editors-toolkit.php
A fourth, very valuable, resource is the Communication Central conference for freelancers, which is held every year in the fall. Information
about upcoming conferences is available at:
www.communication-central.com
Another key resource is the consulting services that are available from
Richard H. Adin, Jack M. Lyon, and Ruth E. Thaler-Carter. If you or your
company are interested in private consultations with one or more of us,
please e-mail consulting@communication-central.com.
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R OLES

“If you don’t believe you are the greatest, who will?”
—Richard H. Adin, An American Editor

One of the many challenging aspects of being a freelance—or even inhouse—editor is establishing your role in the profession, the industry,
and the interaction with authors or clients. The essays in this section
explore this important element of the business of editing, starting with
a look at what it means to be an editor and progressing to how editors
relate to both clients and projects.

1

W HAT IS E DITING ?

Have you ever wondered what editing really is? Or about what course
of study is best for preparing for an editing career?
The practical answer to the latter is that it doesn’t matter what you
study because education is valuable and broadening; experience matters
more. But when backed to the wall, my answer, unlike that of many of
my colleagues, is that the best courses of study are philosophy and law.
The reason is because of what editing is. Editing is the art of language
compromise, not the art of strict structure application. I suppose a little
context would be helpful.
The matter arose in a discussion on LinkedIn in which I suggested
philosophy as the best course of study and another member suggested
linguistics. Linguistics is a wonderful field and certainly of great interest
to editors, but it is a structural field. True, it wonders about word origins
as well as how words are used, but its focus is the structure and lineage
of language.
Philosophy and law, on the other hand, focus not on structure but on
how to think. Both are “argumentative” fields—Does a god exist? If I
don’t see you, do you really exist? What is my place in society? What
role should/does X play in social affairs?—that require thinking about
all sides of a question. The difference, I think, between the philosophytrained thinker and the linguistics-trained thinker is the difference between the average chess player and the chess champion. We all can learn
to play chess and even to play it well; few of us, however, can master
the advanced thinking techniques required to be a grandmaster.
5
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(Before I stray too far afield, let me reiterate that all education is good
and all education can prepare a person for the intellectual challenges
of editing. What we are discussing is the hierarchy.)
Much of editing is structure-oriented, such as checking or correcting
grammar and spelling, and coding manuscript. Structure is mechanical
and can be self-taught or picked up in a couple of courses on, for example,
grammar. I grant that it is the rare person who develops that same depth
and breadth of knowledge about the structural issues via self-learning
or a couple of entry-level courses as would be obtained from the rigors
of a university major in linguistics, but how much is really needed for
editing, especially as editing is the art of language compromise, not the
art of strict structure application?
Over my 30 years as an editor, what I have most realized about some of
my editor colleagues is that they are very capable of applying the “rules”
of language. Where they are weak, and what I think often distinguishes
the good, competent editor from the great editor, is that they are unable
to “think” about what they are editing. They are unable to grasp a
broader picture by, for example, putting themselves in the shoes of a
variety of readers or by analyzing a text from multiple angles. To use
another metaphor, most editors are like professional baseball players
in that they are the better, more professional, more able players from
the pool of would-be professional players, but are not the superstars
who are an even more finite group. Baseball fans recall Willie Mays, for
example, but how many of his teammates on the 1954 World Series
team do we remember?
It is this “thinking” ability that I believe philosophy and law teach but
that linguistics and other study disciplines do not. Linguistics will teach
us how to ascertain the origins of all the variations of “god,” but not
to think about what “god” means in the context of the manuscript and
as being conveyed to the variety of hoped-for readers of the published
manuscript. Linguistics doesn’t really teach the art of communication
as much as it teaches the science of communication, but editing is (or
should be, I think) more concerned with the art than the science.
I am not suggesting that the science of editing is unimportant. Knowing
what punctuation to use where and when is very important in making
sure that the author’s meaning is correctly understood (using Lynne
Truss’s famous example, is it “eats shoots and leaves” or “eats, shoots,
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and leaves”?). Knowing whether the right word is being used to convey
the intended meaning is equally important, as is choosing among the
homophones (does the author mean to, too, or two?). And good editors
do these tasks well and correctly. For the most part, I suspect, this is
the job for which most editors are hired. And this is the job for which
most education prepares us.
Yet there can be more to editing than just those tasks. And, for many of
us, when we suggest rewriting a sentence or a paragraph or reordering
paragraphs or chapters, we are embarking on that additional path. As
we gain experience, we begin to think differently about language and
its use. I know that the editing I did 30 years ago is not as good as the
editing I do today; those intervening years have taught me many things
and exposed me to many new ways of looking at language. The more
I read and learn, the better editor I become.
But even 30 years ago, I had the advantage of having been trained to
think analytically. That is the legacy of a philosophy and law education:
It is not what to think, but how to think. What I think about is of
little importance to philosophy; the methodology of thinking about it
is important.
Editing is a combination of structure and philosophy; it is not one
without the other. The more accomplished one is as an editor, the more
skilled one is at both prongs. Most of us begin our editing careers strong
in one prong but not the other, and we build strength in both prongs as
we gain experience. But if asked what is the best course of study for a
wannabe editor, my answer is philosophy or law because it is learning
how to think that is hardest to master.
Once we have mastered how to think about language, we learn that
editing is more the art of language compromise and less the science
of applying rules.

2

F INDING A P ROFESSIONAL E DITOR :
T HE N EEDLE IN THE H AYSTACK P ROBLEM

On one of the ebook lists of which I am a member, an author asked: How
does one find a professional editor? On the surface, this doesn’t seem
like too big a problem, but dig deeper and one realizes that this can be
a gargantuan task, like finding a needle in a haystack. After all, there
are hundreds of thousands of people calling themselves professional
editors, but there is no governing body that issues editorial licenses after
proof of minimal competency.
The issue really comes down to how one defines professional when
speaking of editors—and how we present ourselves in that sense.
In other essays, I have suggested some of the things that separate the
professional from the amateur editor. The problem is at least twofold:
(a) An author can’t easily verify that the editor really owns and knowledgeably uses these resources, and (b) Owning the right tools doesn’t
turn a person into a professional.
The definition of professional also turns on what the editor is expected
to do. A professional copyeditor is not necessarily a professional developmental editor nor vice-versa. Different skills and resources are needed.
As you can see, the problem of defining professional and then finding
a professional editor is just that—a problem! I am not sure there is an
easy or sure way to solve it.
One suggestion that many editors make is to ask about books (or
articles or journals or whatever is appropriate) that the person has
worked on in the past. The idea is that someone who has already edited
200 fantasy novels would be a professional editor of fantasy novels. I’m
8
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not sure that is sufficient. My own experience—I’ve been editing medical
books for 26 years—tells me that all that it proves is that I have edited
books, not how well I have edited them, and how well I have edited
them is the true crux of the matter. I think past work is one criterion,
but what do you do with the brilliant young editor who is just starting
out? We all had to start at zero at some point in our careers.
There is something else to note about the past projects list. If a person
copyedits only short journal articles, it is possible that their list would
be thousands of titles long and, thus, impressive by sheer weight of
numbers, especially compared to the person who edits primarily long
tomes and, thus, can do fewer projects over the same timeframe. I know
this because most of my work is on books that are 5,000 manuscript
pages or longer, and it isn’t possible to complete such long projects in
the same length of time as a 150-manuscript-page project.
Another suggestion was years of experience doing the particular type
of work. I admit that I like this criterion better than the past project
criterion for a lot of reasons, but the primary one is that it would be
difficult to sustain a livelihood as an editor over the course of many
years if you didn’t have at least minimal competency. This is even more
impressive if the person has a couple of long-term clients. But, alas, this,
too, is insufficient to separate the professional from the professionalwannabe.
A third suggestion that is often heard is to ask for references. But how
telling are they? You have to trust the person giving the reference and
have to assume that the person knows the difference between quality
and nonquality work. A glowing reference may be because the work
went smoothly and was finished on time and on budget, rather than
because the work was of exceptional quality—even if the person giving
the reference believes it was for superior quality work. There can be
a chasm between belief and fact.
A fourth suggestion has been to ask for samples. This raises a host
of problems and also doesn’t really answer the question. Among the
problems it raises are whether the editor has the right to share the work
with you. I treat all of my clients’ work as confidential and would not
share it with anyone without written permission; after all, isn’t that
how you would want me to treat your work? But a more important
problem is determining whose work you are really seeing. If you are

10
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being shown or referred to the final version, you do not know what
improvements to the manuscript were made by whom, even if you can
compare the originally submitted manuscript with the final version. And
viewing a copy of the manuscript that shows tracked changes doesn’t
really indicate a lot, either. If it is the first go-round, the editing will be
rougher than the final go-round; if it is the final go-round, you will have
missed the important intermediate steps that brought the manuscript
to this point and not know whether it reached this plateau through the
editor’s efforts or despite the editor’s efforts.
Of course, there is one final problem with this last suggestion: You
really can’t evaluate an editor’s work without knowing what limitations
were placed on the editor by the client or the client’s approach to having
someone edit their work. I can’t tell you how many times in my 26 years
I have had authors tell me my job is only to code the manuscript for
typesetting, not to make corrections or suggestions.
I could go on for many more paragraphs and I would still be no
closer to solving the original puzzle: How does one find a professional
editor, that needle in the haystack? Perhaps together we can find a viable
answer by addressing these questions:
1. How would you find a professional editor?
2. How would you define professional?
3. How would you evaluate an editor’s work?
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